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SUB J : MEMORANDUM OF AGREEMENT WITH MINISTRY OF EDUCATION 

REF: LIMA 6855 

1 . THE EMBASSY HAS NEGOTIATED THE FOLLOWING DRAFT MEMORANDUM 
OF AGREEMENT WITH THE EDUCATION REPRESENTATIVE TO THE EXECU- 
TIVE OFFICE AND IT HAS NOW BEEN APPROVED BY THE MINISTRY OF 
EDUCATION. WE SUBMIT THE FOLLOWING TEXT FOR DEPARTMENT'S 
APPROVAL. 

2. THE AGREEMENT 
BEGIN QUOTE: 

THIS MEMORANDUM OF AGREEMENT IS EXECUTED BETWEEN THE MINISTRY 
OF EDUCATION (MOE), AND THE EMBASSY OF THE UNITED STATES OF 
AMERICA ON BEHALF OF THE UNITED STATES DEPARTMENT OF STATE. 

THE PURPOSE OF THIS AGREEMENT IS THE PROVISION OF FINANCIAL 
ASSISTANCE BY THE EMBASSY OF THE UNITED SATES OF AMERICA TO 
THE MINISTRY OF EDUCATION TO BEGIN A TEACHERS' TRAINING PROGRAM 
FOR THE PREVENTION OF DRUG ABUSE. 

IMPLEMENTATION OF THIS AGREEMENT IS SUBJECT TO THE TECHNICAL 
COOPERATION AGREEMENT BETWEEN THE UNITED STATES OF AMERICA 
AND THE REPUBLIC OF PERU, AND TO AVAILABILITY OF FUNDS ON THE PART 
OF THE EMBASSY OF THE UNITED STATES OF AMERICA. 
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3. OBJECTIVES 

THE OBJECTIVES OF THE AGREEMENT ARE: 

A) TO TRAIN TEACHERS IN THE OVERALL ASPECTS OF DRUGS AND TO 
COMPILE SPECIALIZED INFORMATION IN THIS AREA. 

B) TO DEVELOP TRAINING METHODS AND SYSTEMS, AS WELL AS 
EDUCATIONAL MATERIAL, FOR THE PREVENTION OF DRUG ABUSE. 
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4. BACKGROUND 

THE MINISTRY OF EDUCATION THROUGH THE NATIONAL INSTITUTE OF 
EDUCATIONAL RESEARCH AND DEVELOPMENT (INIDE) IS RESPON- 
SIBLE FOR THE DEVELOPMENT TRAINING PROGRAM FOR PERUVIAN TEACHERS 
IN THOSE AREAS RELATED TO IMPLEMENATION OF EDUCATIONAL 
TECHNOLOGY (CURRICULUM, TRAINING METHODS, TEXTS, 

EVALUATION, AND ACCESSORY ELEMENTS OF THE EDUCATIONAL PROCESS) 

IT IS ESTIMATED THAT SINCE 1972 WHEN SUCH TEACHERS' TRAINING 
PROGRAMS WERE ESTABLISHED TO PRESENT, OVER 70 PERCENT OF 
PERUVIAN TEACHERS HAVE BENEFITTED FROM THIS SPECIAL TRAINING. 

THIS TRAINING, IT SHOULD BE NOTED, COVERS THREE LEVELS: 

RETRAINING, QUALIFICATION AND SPECIALIZATION, DEVELOPED THROUGH 
COURSES, CONFERENCES SEMINARS, WORKSHOPS, MEETING, TELE- 
EDUCATION, ETC. CLEARLY, THIS TRAINING HAS SOUGHT MAINLY TO 
INSTRUCT TEACHERS IN THE USE OF EFFECTIVE TEACHING TECHNIQUES. 

BUT DUE TO CURRENT INCREASED INCIDENCE OF DRUG ABUSE AMONG 
YOUTH IT HAS BEEN NECESSARY TO INCLUDE WITHIN TEACHERS' 

TRAINING ASPECTS DEALING WITH THE PREVENTION OF DRUG ABUSE. 

IN FOCUSING ON THE PROBLEM THERE IS EVIDENT NEED TO TRAIN 
CADRES OF TEACHERS SPECIALIZED IN PREVENTION OF DRUG ABUSE AND, 
SUBSEQUENTLY CONTINUE A GRADUAL PROCESS OF TRAINING 
SPECIALIZED TEACHERS TO ENSURE, IN A MEDIUM TERM, THE SUCESS OF 
CAMPAIGNS AGAINST DRUG ADDICTION, BOTH AMONG SCHOOL STUDENTS 
AND IN THE COMMUNITY IN GENERAL. 

5. DESCRIPTION OF THE PROJECT 
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A) SEMINARS 

THE PROJECT PROVIDES FOR SIX 2 WEEK TRAINING SEMINARS, 4 
IN LIMA AND ONE EACH IN AREQUIPA AND CUSCO AS FOLLOWS: 
SCHEDULE PARTICIPANTS 

1 SEMINAR 1978 LIMA 60 

3 SEMINARS 1979 LIMA 180 

1 SEMINAR 1979 CUSCO 60 

1 SEMINAR 1979 AREQUIPA 60 

EACH SEMINAR WILL BE CONDUCTED IN THREE PHASES AS FOLLOWS: 
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CLASSROMM LECTURES 

WORKSHOPS OF TECHNICAL PEDAGOGIC CHARACTER 

FIELD TRIPS TO INSTITUTIONS CONCERNED WITH DRUG MATTERS. 

B) CONFERENCES 

THE INSTRUCTORS WILL BE SPECIALISTS IN VARIOUS ASPECTS OF THE 
DRUG PROBLEM WHO TEACH AT UNIVERSITIES AND INSTITUTES OF HIGHER 
EDUCATION, AS WELL AS IN PUBLIC AND PRIVATE INSTITUTIONS 
ESTABLISHED IN URBAN LIMA. 

C) PARTICIPANTS 

PARTICIPANTS TO THE SEMINAR (S) WILL BE SELECTED TEACHERS 

FROM EDUCATIONAL CENTERS LOCATED IN URBAN LIMA, ORGANIZERS FROM 
THE COMMUNAL EDUCATION NUCLEOUS (NEC), PERSONNEL FROM THE OFFICE 
OF STUDENT GUIDANCE AND WELFARE, MINISTRY OF EDUCATION, LIMA; THE 
REGIONAL AND ZONAL OFFICES OF THE MINISTRY OF EDUCATION, LIMA; 
EDUCATIONAL TECHNOLOGY UNITS OF TECHNICAL OFFICES; THE NATIONAL 
INSTITUTE FOR EDUCATIONAL RESEARCH AND DEVELOPMENT (INIDE): THE 
NATIONAL INSTITUTE FOR TELE-EDUCATION (INTE); AND THE 
NATIONAL INSSITUTE FOR PHYSICAL DEVELOPMENT, SPORTS, AND 
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RECREATION (INRED)' 

D) GOALS 


(1) SHORT-TERMS GOALS 

TRAINING OF 360 TEACHERS COMPLETED UPON CONCLUSION OF THE 
SEMINARS. 

(2) MEDIUM-TERM AND LONG-TERM GOALS 

THE CONTINUE THE TEACHERS' TRAINING PROGRAM, AND TO EXPEND 
ITS COVERAGE COUNTRY- WIDE. 

E) RESPONSIBILITIES 
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(1) THE MINISTRY OF EDUCATION THROUGH INIDE WILL BE RESPONSIBLE 
FOR CARRYING OUR THE FOLLOWING ACTIONS: 

- SELECTION OF PARTICIPANTS 

- SELECTION OF INSTRUCTORS 

- PLANNING AND DEVELOPMENT OF MATERIAL FOR EACH SEMINAR. 

- EVALUATION REPORT ON EACH SEMINAR 

- PROVIDE ALL ADMINISTRATIVE SUPPORT 

- PREPARATION OF FINAL EVALUATION REPORT OF THE OVER-ALL PROGRAM, 
TOGETHER WITH CORRESPONDING RECOMMENDATIONS TO CONCERNED 
GOVERNMENT AND PUBLIC INSTITUTIONS. 

(2) THE MINISTRY OF EDUCATION. THROUGH THE EXECUTIVE OFFICE OF 
DRUG CONTROL WILL COORDINATE THE DEVELOPMENT OF THE SEMINAR 
(S) AND PROVIDE THE REQUIRED TECHNICAL ASSISTANCE. 

THE EMBASSY OF THE UNITED STATES OF AMERICA WILL PROVIDE IN 
THIS AGREEMENT $20,000 FOR 1978 

FUNS AND SUBJECT TO AVAILABILITY $21,000 OF FY 1979 FUNDS 

NECESSARY TO COVER THE FOLLOWING COSTS ARRISING FROM THE SEMINAR(S): 

- INSTRUCTORS FEES 

- PURCHASE OF TRAINING MATERIALS AND PRINTING COSTS. 

-LOCAL TRAVEL AND PERDIEM FOR PROJECT COORDINATERS, INSTRUCTORS 
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OR OTHERS SPECIALLY INVITED PERSONS BY MUTUAL AGREEMENT OF THE 
MINISTRY OF EDUCATION. 

F) ADMINISTRATIVE MECHANISM 

DISBURSEMENT OF FUNDS BY THE EMBASSY OF THE UNITED STATES OF 
AMERICA UNDER THIS AGREEMENT WILL BE DONE THROUGH THE EMBASSY'S 
BUDGET AND FISCAL OFFICE AND THE DIRECTORATE GENERAL OF INIDE 
IN COORDINATION WITH THE EXECUTIVE OFFICE ON NARCOTICS. 

ADVANCE OF FUNDS AND CANCELATION OF RECEIPTS FOR MATERIALS WILL 
BE PROCESSED BY THE EMBASSY UPON BONAFIDE PRESENT ATIO N OF 
QUOTATIONS AND RECEIPTS BY THE PROJECT COORDINATOR. 

6. DURATION OF PROJECT 

THE PROJECT WILL BECAME EFFECTIVE ON 1978 AND WILL 
CONTINUE UNTIL 1979. 

BUDGET 

A) CONTRIBUTION OF EMBASSY OF THE UNITED STATES OF AMERICA 

FEES FY 1978 FY 79 

(US) (ESTIMATED) 

(US) 

INSTRUCTORS, LOCAL PURCHASE OF BOOKS, PRINTING COSTS, 

LOCAL TRAVEL AND PER DIEM AND OTHERS 20,000 2 1 ,000 

B) CONTRIBUTION OF MI 
ISTRY OF EDUCATION. 

AVERAGE SALARIES OF APPROXIMATELY 360 TEACHERS. 10,000 25,000 
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7. GENERAL PROVISION 

IMPLEMENTATION OF THIS PROJECT SHALL NOT DEMAND FROM THE 

MINISTRY OF EDUCATION DISBURSEMENTS IN EXCESS OF THESE SET 
FORTH IN THIS AGREEMENT. THE AGREEMENT ENTERS INTO FORCE ON DATE 
OF SIGNING. END QUOTE. 

8. PLEASE ADVISE SOONEST. 

SHLAUDEMAN 
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